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ABSTRAK

DESVI DAHLIA. UPAYA PEMIMPIN VISIONER DALAM
MENINGKATKAN MUTU PENDIDIKAN DI SEKOLAH LUAR
BIASA NEGERI (SLBN) 033 TEMBILAHAN. Skripsi, Program Studi
Manajemen Pendidikan Islam, Fakultas [Imu Agama Islam Universitas Islam
Indragiri, Tembilahan.

Penelitian ini bertujuan untuk mengetahui upaya pemimpin visioner di SLBN
033 Tembilahan, dan untuk mengetahui mutu pendidikan yang telah dicapai,
serta mengetahui upaya pemimpin visioner dalam meningkatkan mutu
pendidikan di sekolah tersebut. Penelitian ini menggunakan pendekatan
kualitatif dengan jenis penelitian deskriptif. Subjek penelitian terdiri dari
kepala sekolah, guru, dan siswa. Teknik pengumpulan data dilakukan melalui
observasi, wawancara, dan dokumentasi. Analisis data dilakukan melalui
reduksi data, penyajian data, dan penarikan kesimpulan.Hasil penelitian
menunjukkan bahwa kepala sekolah telah menerapkan kepemimpinan
visioner dengan baik melalui perumusan dan komunikasi visi yang jelas,
pengelolaan administrasi yang efektif, peran sebagai agen perubahan,
kemampuan menggerakkan anggota organisasi, penerapan kepemimpinan
yang inspiratif, penciptaan suasana kerja yang kondusif, pembangunan
motivasi dan komitmen bersama, pengambilan keputusan strategis, serta
menjalin kerja sama dengan pihak internal dan eksternal sekolah. Mutu
pendidikan di SLBN 033 Tembilahan telah terlaksana dengan baik
berdasarkan Standar Nasional Pendidikan yang meliputi standar kompetensi
lulusan, standar proses, standar isi, standar pendidik dan tenaga kependidikan,
standar sarana dan prasarana, standar pengelolaan, standar pembiayaan
pendidikan, dan standar penilaian pendidikan Adapun akreditasi SLBN 033
Tembilahan adalah B. Upaya kepala sekolah dalam meningkatkan mutu
pendidikan  dilakukan melalui  peningkatan profesionalisme guru,
pengembangan materi pembelajaran, penggunaan metode pembelajaran yang
bervariasi, peningkatan sarana dan prasarana, serta membangkitkan motivasi
belajar peserta didik.

Kata Kunci: Pemimpin Visioner, Mutu Pendidikan
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ABSTRACT

DESVI DAHLIA. THE EFFORTS OF A VISIONARY LEADER IN
IMPROVING THE QUALITY OF EDUCATION AT STATE SPECIAL
SCHOOL 033 TEMBILAHAN. Thesis, Islamic Educational Management
Study Program, Faculty of Islamic Studies, Indragiri Islamic University,
Tembilahan.

This study aims to identify the efforts of a visionary leader at State Special
School (SLBN) 033 Tembilahan, to examine the quality of education
achieved, and to analyze the efforts of a visionary leader in improving the
quality of education at the school. This study employed a qualitative approach
with a descriptive research design. The research subjects consisted of the
principal, teachers, and students. Data were collected through observation,
interviews, and documentation. Data analysis was conducted through data
reduction, data presentation, and conclusion drawing. The results of the study
indicate that the principal has effectively implemented visionary leadership
through formulating and communicating a clear vision, managing
administration effectively, acting as an agent of change, mobilizing
organizational members, applying inspirational leadership, creating a
conducive work environment, building motivation and shared commitment,
making strategic decisions, and establishing cooperation with both internal
and external stakeholders. The quality of education at SLBN 033 Tembilahan
has been implemented effectively based on the National Education Standards,
which include Graduate Competency Standards, Process Standards, Content
Standards, Standards for Educators and Educational Personnel, Facilities
and Infrastructure Standards, Management Standards, Education Financing
Standards, and Educational Assessment Standards. The principal’s efforts to
improve educational quality are carried out through enhancing teacher
professionalism, developing learning materials, applying varied teaching
methods, improving facilities and infrastructure, and fostering students’
learning motivation.

Keywords: Visionary Leadership, Educational Quality.
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vang selalu menjadi penyemangat bagi penulis. Semoga Almarhumah

Damira mendapatkan tempat terbaik di sisi Allah Swt.
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