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ABSTRAK

NAMA BUANA MUSTIKAWTI NIM 602221010028,” Strategi Pelaksanaan
Manajemen Berbasis Sekolah Di Madrasah Aliyah Pondok Pesantren Darul
Rahman Tembilahan Kabupaten Indragiri Hilir”,Skripsi program studi
Manajemen Pendidikan Islam Fakultas Ilmu Agama Islam Universitas Islam
Indragiri. Penelitian ini bertujuan untuk mengetahui strategi pelaksanaan
Manajemen Berbasis Sekolah (MBS), faktor pendukung, faktor penghambat
pelaksanaan MBS di Madrasah Aliyah Pondok Pesantren Darul Rahman
Tembilahan Kabupaten Indragiri Hilir. Penelitian ini dilatarbelakangi oleh
pentingnya penerapan Manajemen Berbasis Sekolah dalam meningkatkan mutu
pendidikan melalui pengelolaan sekolah yang melibatkan seluruh warga sekolah
dan masyarakat. Penelitian ini menggunakan pendekatan kualitatif dengan jenis
penelitian deskriptif. Data diperoleh melalui observasi, wawancara, dan
dokumentasi. Informan penelitian terdiri dari kepala madrasah dan guru Madrasah
Aliyah Pondok Pesantren Darul Rahman Tembilahan. Data dianalisis melalui
reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian
menunjukkan bahwa strategi pelaksanaan MBS di Madrasah Aliyah Pondok
Pesantren Darul Rahman Tembilahan dilaksanakan melalui sosialisasi konsep
MBS, analisis situasi sekolah, perumusan tujuan, identifikasi fungsi, analisis
(SWOT) Strengths, Weaknesses, Opportunities dan Threats, pemecahan masalah,
perencanaan program, pelaksanaan program, dan evaluasi program. Faktor
pendukung pelaksanaan MBS meliputi kerja sama yang baik antara kepala
madrasah, guru, orang tua, dan masyarakat serta sistem pendidikan yang
terintegrasi dengan pondok pesantren. Adapun faktor penghambatnya meliputi
keterbatasan sarana dan prasarana, kehadiran sebagian guru yang belum optimal,
serta beberapa program yang belum berjalan sesuai dengan perencanaan.

Kata Kunci: Strategi, Manajemen Berbasis Sekolah
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ABSTRACT

BUANA MUSTIKAWATI, NIM 602221010028, "The Strategy of Implementing

School-Based Management at Madrasah Aliyah Pondok Pesantren Darul Rahman
_Tembilahan, Indragiri Hilir Regency". Thesis, Islamic Educational Management
& Study Program, Faculty of Islamic Studies, Indragiri Islamic University. This study
‘Caims to determine the strategy of implementing School-Based Management (SBM),
Zas well as the supporting and inhibiting factors in its implementation at Madrasah
=Aliyah Pondok Pesantren Darul Rahman Tembilahan, Indragiri Hilir Regency.

=This research was motivated by the importance of implementing School-Based

- i=.Management in improving the quality of education through school management

= that involves all school members and the community. This study employed a

£ qualitative approach with a descriptive research design. Data were collected

rithrough observation, interviews, and documentation. The research informants

=consisted of the principal and teachers of Madrasah Aliyah Pondok Pesantren

i Darul Rahman Tembilahan. The data were analyzed through data reduction, data
presentation, and conclusion drawing. The results of the study showed that the
implementation strategy of School-Based Management at Madrasah Aliyah
Pondok Pesantren Darul Rahman Tembilahan was carried out through the
socialization of the SBM concept, school situation analysis, goal formulation,
function identification, SWOT analysis, problem-solving, program planning,
program implementation, and program evaluation. The supporting factors of SBM
implementation include good cooperation among the principal, teachers, parents,
and the community, as well as an educational system integrated with the Islamic
boarding school. Meanwhile, the inhibiting factors include limited facilities and
infrastructure, the less-than-optimal attendance of some teachers, and several
programs that have not been implemented according to the established plans.
Based on the findings, it can be concluded that the implementation of School-Based
Management at Madrasah Aliyah Pondok Pesantren Darul Rahman Tembilahan
has been carried out quite well and has contributed to improving the quality of
education, although there are still several obstacles that need continuous
improvement and development.

Keywords: Strategy, School-Based Management, Madrasah Aliyah.
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