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ABSTRAK
Surahmat,2026,""Manajemen Pembiayaan dalam Pengadaan Sarana dan
Prasarana di SMP Ma'had Tahfidz Hayatul Qur'an Kabupaten Indragiri Hilir
Provinsi Riau”,Program Studi Manajemen Pendidikan Islam, Fakultas Ilmu
Agama Islam, Universitas Islam Indragiri.
Penelitian ini bertujuan untuk mendeskripsikan serta menganalisis dari
penerapan dan proses manajemen pembiayaan dalam pengadaan sarana dan

prasarana di SMP Ma'had Tahfidz Hayatul Qur'an,fokus penelitian ini terletak pada

manajemen pembiayaan mulai dari budgeting ( penyusunan), acaunting

(pembukuan) ,dan auditing (pemeriksaan) metode yang di gunakan dalam
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penelitian ini adalah deskriptif kualitatif dengan proses pengumpulan data yang di

lakukan melalui teknik observasi,wawancara dan dokumentasi temuan penelitian
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ini menunjukkan bahwa pimpinan pondok dan kepala sekolah telah menerapkan
Pembiayaan sarana dan prasarana dengan cukup efektif,namun masih terdapat

kesenjangan di mana pengadaan sarana dan prasarana masih di lakukan oleh
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pimpinan pondok sendiri, faktor pendukung keberhasilan tersebut adalah terdapat
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dukungan dari pemerintah,yayasan, komite sekolah dan sifat tranparansi dan

1adip ue

akuntabilitas,adapun faktor penghambat dalam implementasi nya yaitu
keterlambatan pencairan dana dan kenaikan harga barang dan materil, hasil

penelitian ini menunjukkan bahwa keberhasilan pengadaan sarana dan prasarana di

2uay1p jedep evidod yey ueiedsuejad neje [RISISWOY UT

SMP Ma'had Tahfidz Hayatul Qur'an Kabupaten Indragiri hilir Provinsi Riau sangat

ditentukan oleh implementasi manajemen pembiayaan yang di terapkan

Kata kunci: manajemen pembiayaan, pengadaan, sarana dan prasarana
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ABSTRACT
Surahmat, 2026, “Financial Management in the Procurement of Facilities and
Infrastructure at SMP Ma'had Tahfidz Hayatul Qur'an,” Islamic Educational
Management Study Program, Faculty of Islamic Studies, Universitas Islam
Indragiri.
The purpose of this study is to describe and analyze the implementation of the
financing management process regarding the procurement of facilities and

infrastructure at SMP Ma'had Tahfidz Hayatul Qur'an. The research focuses on

financing management, specifically budgeting, accounting, and auditing. A

descriptive qualitative method was employed, with data collected through

Suepup) -Suepun) Isunpuri v1di) yey

observation, interviews, and documentation. The findings indicate that the (Islamic

boarding school) leadership and the school principal have implemented financing
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for facilities and infrastructure quite effectively; however, a gap remains in that the
procurement of facilities and infrastructure is still carried out personally by the

leadership. Factors supporting this success include support from the government,

puad uep

the foundation, and the school committee, as well as the application of transparency
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and accountability. Conversely, inhibiting factors in the implementation include

1adip ue

delays in fund disbursement and rising prices for goods and materials. The results
demonstrate that the success of facility and infrastructure procurement at SMP

Ma'had Tahfidz Hayatul Qur'an, Indragiri Hilir Regency, Riau Province, is heavily

2uay1p jedep evidod yey ueiedsuejad neje [RISISWOY UT

determined by the implemented financing management practices. Keywords:

financing management, procurement, facilities and infrastructure

Keywords:financial management, procurement, facilities and infrastructure
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