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ABSTRAK

PURWANTI, NIM 602211010033 PERAN KEPALA SEKOLAH DALAM
PENDIDIKAN KARAKTER SISWA-SISWI DI SMP BUDI DAYA PULAU
PALAS TEMBILAHAN HULU INDRAGIRI HILIR, Skripsi, Program studi

—: 2 r: g2 :E E manajemen Pendidikan islam, Fakultas ilmu agama islam, Universitas islam
§ ; % § § 5 ? Indragiri, Indragiri Hilir 2026.
; % i% éf_ ? Penelitian ini bertujuan untuk mengetahui peran kepala sekolah sebagai
5 5: i_ 3 f ? ; manajer dan motivator dalam pendidikan karakter siswa-siswi di SMP Budi Daya
i: ;[; EE ; {5_ Pulau Palas Tembilahan Hulu Indragiri Hilir serta faktor-faktor yang menghambat
2;;—; f_ % 5 pelaksanaannya. Penelitian ini menggunakan pendekatan kualitatif dengan jenis
:—5 ;E } ;_ - penelitian deskriptif. Data dikumpulkan melalui observasi, wawancara, dan
E f_ 5__ %: dokumentasi, kemudian dianalisis dengan reduksi data, penyajian data, dan

= 5 85 5 B

L

penarikan kesimpulan. Hasil penelitian menunjukkan bahwa kepala sekolah telah

IS UT

melaksanakan perannya melalui perencanaan, pengorganisasian, pelaksanaan, dan
pengawasan program pendidikan karakter. Kepala sekolah juga memberikan
keteladanan, motivasi, dan pembinaan kepada guru serta peserta didik. Faktor
penghambat meliputi rendahnya kedisiplinan sebagian peserta didik, pengaruh
lingkungan keluarga dan pergaulan, perkembangan teknologi, serta belum

optimalnya kerja sama antara sekolah dan orang tua.

Kata Kunci: Peran, Pendidikan, Karakter
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ABSTRACT

PURWANTI, Student Identification Number (NIM) 602211010033. The Role of
the Principal in Character Education of Students at SMP Budi Daya Pulau Palas,
Tembilahan Hulu, Indragiri Hilir. Undergraduate Thesis, Islamic Education
Management Study Program, Faculty of Islamic Studies, Universitas Islam

Indragiri, Indragiri Hilir, 2026.

This study aims to determine the role of the principal as a manager and motivator
in the implementation of character education for students at SMP Budi Daya Pulau
Palas, Tembilahan Hulu, Indragiri Hilir, as well as to identify the factors that
hinder its implementation. This research employed a qualitative approach with a
descriptive research design. Data were collected through observation, interviews,
and documentation, and were analyzed using data reduction, data presentation,
and conclusion drawing. The findings indicate that the principal has carried out
his/her role through planning, organizing, implementing, and supervising
character education programs. The principal also provides good role models,
motivation, and guidance to teachers and students. The inhibiting factors include
the lack of discipline among some students, the influence of family and peer
environments, technological developments, and the lack of optimal cooperation

between the school and parents.

Keywords: Role, Education, Character.
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