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Abstract
This study examines the implementation of criminal act handling in the fisheries sector within the jurisdiction of Indragiri Hilir Regency. Despite relatively good regulatory knowledge among fishermen, the actual enforcement of fisheries law faces challenges such as limited supervision, lack of active community participation in reporting violations, and socio-economic constraints that lead to the continuation of illegal fishing practices. This research employs an explanatory sequential mixed methods approach, combining quantitative surveys of 67 fishermen with qualitative interviews and focus group discussions, to collect comprehensive data on the effectiveness and barriers in law enforcement. Findings reveal that only a minority of fishermen report violations actively, and many have not been directly supervised by authorities, which reduces deterrent effects. Economic and social barriers further complicate compliance efforts. The study concludes that strengthening institutional synergy, modernizing surveillance systems, intensifying legal socialization, and empowering local communities economically are crucial to improving law enforcement outcomes. Integrating these interventions is imperative to foster sustainable fisheries management and to enhance the welfare of fishermen in Indragiri Hilir, ensuring both ecological preservation and legal compliance in fisheries activities.
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A. INTRODUCTION
Indragiri Hilir Regency, Riau Province, is one of the areas with large and strategic marine nwfisheries resource potential in Indonesia. Based on official data, the potential for capture fisheries in this region reaches tens of thousands of tons per year which has a significant contribution to national consumption and the regional economy (Hidayati, 2021). However, this great potential is faced with various management and supervision problems that lead to rampant violations of fisheries regulations. Illegal fishing practices, especially destructive ones such as the use of fish stun devices, poisons, and explosives, are still often found in the waters of Indragiri Hilir Regency (Juan et al., 2020). This condition poses a serious threat to the preservation of the marine ecosystem which is the habitat of various types of fish and other aquatic organisms. In addition, these violations have a wide range of negative impacts, ranging from declining fish stocks, damaging the aquatic environment, to economic losses for traditional fishermen who depend on their livelihoods from catches that are now decreasing (Abdul Kamil Razak et al., 2025). This phenomenon shows that even though the District Marine and Fisheries Service has carried out supervision and management, these efforts have not been able to effectively overcome and prevent violating behavior that occurs in the field. 
The handling of fisheries crimes in the waters of Indragiri Hilir Regency is a crucial aspect in efforts to preserve sustainable marine resources. Indragiri Hilir Regency with great fisheries potential faces serious challenges in the form of rampant illegal fishing practices that damage marine ecosystems. The types of violations that occur include the use of dangerous fishing gear such as stun devices, explosives, and poisons, which not only threaten the sustainability of fish resources, but also disturb the balance of the environment and harm the fishing communities that depend on these waters (Nwokoma et al., 2025). Although there is a national regulation that regulates fisheries governance, namely Law Number 45 of 2009 concerning Amendments to Law Number 31 of 2004 concerning Fisheries, the implementation and enforcement of the law against fisheries crimes in this area still faces various obstacles.
One of the fundamental problems in handling fisheries crimes in this area is the lack of optimal implementation of applicable laws and regulations. Law Number 45 of 2009 concerning Fisheries is the main legal umbrella that regulates procedures for the management and preservation of fishery resources, including regulating sanctions for violations. However, in practice, the apparatus that is given the authority to enforce the law, especially the Civil Servant Investigator (PPNS) for marine and fisheries, experiences quite significant obstacles. The limited number of personnel, skills, and supporting facilities is the main obstacle to conducting thorough supervision and strict enforcement (Atillo, 2024). In addition, the lack of budget and the lack of optimal coordination between law enforcement agencies and related agencies have also worsened the condition. This leads to a low deterrent effect and the recurrence of destructive illegal fishing acts.
In addition to the obstacles on the side of law enforcement officials, another problem that also affects the ineffectiveness of handling fisheries crimes in Indragiri Hilir Regency is the low awareness and knowledge of the fishing community about the negative impacts of destructive practices (Witbooi et al., 2020). Many fishermen, especially those classified as traditional and small-scale fishermen, still fish without official permits and use methods that are prohibited due to economic reasons and the availability of fishing gear. Limited livelihood alternatives and lack of education regarding the conservation of marine resources make them trapped in unsustainable practices (Nahuelhual et al., 2023). This condition shows the urgent need to integrate law enforcement approaches with community empowerment and environmental education efforts so that the implementation of fisheries policies can achieve optimal results socially and ecologically (Andrieo Vindhya Praguslinardo & Muhamad Adystia Sunggara, 2024). 
Previous studies have mostly discussed the juridical or technical aspects of fisheries supervision, but there has been no research that integrates a comprehensive analysis of the implementation of handling fisheries crimes in Indragiri Hilir Regency holistically, both in terms of policies, implementation in the field by law enforcement officials, and community participation (Afika et al., 2025). This is the research gap that underlies the need for a study that not only describes the applicable regulations, but also examines obstacles and challenges in the field as well as strategic solutions to improve the effectiveness of handling fisheries crimes. 
The main problem to be raised in this study is how the implementation of handling fisheries crimes takes place in the jurisdiction of Indragiri Hilir, what are the obstacles faced by law enforcement officials, and how the role of the community and coordination between institutions in supporting the law enforcement process. In addition, this study seeks to identify factors that affect the success and failure of fisheries law enforcement in the area. 
The main purpose of this study is to systematically analyze and describe the mechanism and reality of the implementation of handling fisheries crimes in the waters of Indragiri Hilir Regency. The contribution of this research lies in presenting a comprehensive analysis of the real conditions of handling fisheries crimes in Indragiri Hilir Regency which has not been comprehensively disclosed in the literature.
B. RESEARCH METHOD
The research utilizes a comprehensive explanatory sequential mixed methods framework, combining quantitative surveys and qualitative interviews to examine fisheries crime management (Widyaning, 2023).  A systematic questionnaire was first given to 67 active fishermen in Indragiri Hilir Regency to find out what they knew, thought, and had experienced about enforcing fisheries laws (Jasmin, 2025).  Regulation knowledge, encounters with supervisory agents, reporting involvement, perceived efficacy of law enforcement, and obstacles to sustainable practices were important variables.  In order to identify response patterns and sociodemographic factors influencing fishermen's attitudes and legal actions, the quantitative data was examined using SPSS. 
In order to clarify survey results and contextual issues, this quantitative phase was further developed using qualitative techniques, such as semi-structured interviews with important informants like village officials and fishery representatives (Arief, 2022).  To find important themes about stakeholder interactions, communication obstacles, and locally based solutions, thematic analysis was used.  To validate the data and come to a consensus on policy recommendations, focus groups with fishermen and fisheries representatives were also conducted.
In addition to offering answers via a participatory lens, the selected approach seeks to generate deep empirical insights and a sophisticated understanding of fisheries law enforcement (Atillo, 2024).  It addresses socio-legal dynamics, community involvement, supervisory transparency, and regulatory adaptation issues, reflecting contemporary developments in fisheries policy research.  In order to provide thorough insights and policy suggestions at the regional and national levels, the research places a strong emphasis on ethics, informed consent, data confidentiality, and instrument validity. 
C. DISCUSSION AND ANALYSIS
The study investigates the handling of fisheries crimes in Indragiri Hilir Regency, focusing on 67 local fishermen. Findings indicate a high awareness of fisheries regulations, with 43% of fishermen claiming adequate knowledge. However, compliance is low, as only 22% actively report violations. Supervision by law enforcement is inconsistent, with 36% of fishermen reporting no oversight at all, suggesting a significant gap in enforcement efficacy. Perceptions of law enforcement range widely, with 27% finding it effective, while issues such as destructive fishing practices persist. Economic barriers, cited by 73% of respondents, including lack of capital and market access, compound the issue. Additionally, social barriers like peer pressure hinder reporting of violations, with 55% feeling such pressures. Qualitative analyses underscore themes of weak supervision, a repressive legal approach, and the prevalence of informal resolutions within communities, indicating a complex challenge in effectively addressing fisheries crimes (Basyuni et al., 2022; Hermawan, 2025).
Secondary data from the Indragiri Hilir Marine and Fisheries Service indicates that supervision of fishing activities is minimal relative to the number of recorded violations, with projections suggesting an increase in lobster seed smuggling cases from 2022 to 2024. Research highlights that the persistence of violations stems from inadequate sanctions and slow legal processes. Fishermen report negative impacts from policies that do not support economic empowerment, leading to increased illegal fishing practices to fulfill family economic needs (Coppa et al., 2021; Dirhamsyah et al., 2022). Moreover, the handling of fisheries crimes in Indragiri Hilir illustrates significant challenges in law enforcement influenced by normative, institutional, and cultural factors. Although a majority of surveyed fishermen demonstrate sufficient knowledge of fisheries regulations, this knowledge does not correlate with improved legal compliance (Coppa et al., 2021). Of 67 respondents, while most could articulate regulations against dangerous fishing gear and the necessity of fishing business licenses, only a few actively reported violations or adhered to regulations.
This analysis highlights the inadequate internalization of law within communities, aligning with Soekanto's theory that effective law enforcement hinges on community involvement and legal culture (Arief, 2022; Weekers et al., 2021). The Indragiri Hilir Marine and Fisheries Service has attempted formal oversight via a Technical Implementation Unit (UPT), but faces significant challenges such as insufficient personnel, limited funding, and inadequate supervision resources (Bose, 2021; Quiñones et al., 2020). Consequently, supervision tends to be sporadic, allowing fishing violations like the use of poison or illegal zones to flourish. Economic pressures drive many fishermen to prioritize short-term gains over compliance with regulations, exacerbated by factors like limited capital access, low fish prices, and a lack of incentives for lawful practices(Nyarkoh, 2024; Wasrizal, 2020).
Social dynamics also inhibit reporting violations due to strong community pressures favoring harmony over conflict, resulting in informal resolutions rather than formal law enforcement. Public perceptions of indecisive law officials further diminish trust and compliance with regulations. Furthermore, sanctions applied to violators often lack deterrent effects, primarily because of slow legal processes and lenient penalties, which are insufficient to curb ongoing violations, such as lobster seed smuggling (Wasrizal, 2020). 
The document argues for a paradigm shift in fisheries law enforcement from punitive measures to a blend of preventive, participative, and economic empowerment strategies. This involves strengthening institutions, enhancing community oversight, fostering environmental awareness, and providing economic incentives for compliance. Effective management of fisheries crimes necessitates reforming institutional governance alongside promoting community legal literacy and aligning policies with local economic conditions in Indragiri Hilir Regency.
D. CONCLUSION
The weak handling of fisheries crimes in Indragiri Hilir Regency is marked by ineffective supervision, limited resources, and socio-economic barriers, despite fishermen’s high regulatory knowledge. Surveys and interviews with 67 fishermen reveal low compliance and reporting of violations, primarily due to economic pressures that prioritize short-term needs. The law enforcement process lacks coordination and strict sanctions. To improve strategies, a legal approach integration, stronger supervision, enhanced legal literacy, active community involvement, and economic incentives are essential, alongside stakeholder collaboration to ensure a sustainable fisheries ecosystem and enhance fishermen's welfare. 
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