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ABSTRAK 

Perubahan pola kerja modern menuntut organisasi untuk mampu 

mengelola beban kerja karyawan secara efektif serta menerapkan fleksibilitas 

kerja guna menjaga kinerja yang optimal. Permasalahan yang terjadi pada UD 

Usaha Bersama Desa Beringin Mulya adalah ketidakseimbangan pembagian 

beban kerja antar karyawan, keterbatasan penerapan fleksibilitas kerja, serta 

minimnya data empiris mengenai hubungan antara beban kerja, fleksibilitas kerja, 

dan kinerja karyawan pada usaha berskala mikro. Penelitian ini bertujuan 

menganalisis pengaruh beban kerja terhadap kinerja karyawan serta peran 

fleksibilitas kerja sebagai variabel mediasi. Landasan teori yang digunakan 

meliputi teori organisasi, perilaku organisasi, dan manajemen sumber daya 

manusia yang menjelaskan hubungan antara beban kerja, fleksibilitas kerja, dan 

kinerja karyawan. Metode penelitian menggunakan pendekatan kuantitatif dengan 

pengumpulan data melalui kuesioner kepada karyawan. Analisis data dilakukan 

menggunakan Structural Equation Modeling Partial Least Square (SEM-PLS) 

dengan bantuan SmartPLS. Hasil penelitian menunjukkan bahwa beban kerja 

berpengaruh terhadap kinerja karyawan baik secara langsung maupun tidak 

langsung melalui fleksibilitas kerja sebagai variabel mediasi. 

Kata kunci: beban kerja, fleksibilitas kerja, kinerja karyawan, UMKM, SEM-PLS 
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THE INFLUENCE OF WORKLOAD ON EMPLOYEE PERFORMANCE 

THROUGH WORK FLEXIBILITY AT UD. USAHA BERSAMA 

 

ABSTRACT 

 

Changes in modern work patterns require organizations to effectively 

manage employee workload and implement work flexibility to maintain optimal 

performance. The problems identified at UD Usaha Bersama in Beringin Mulya 

Village include the imbalance of workload distribution among employees, limited 

implementation of work flexibility, and the lack of empirical data regarding the 

relationship between workload, work flexibility, and employee performance in 

micro-scale enterprises. This study analyzes the effect of workload on employee 

performance and the role of work flexibility as a mediating variable. The 

theoretical foundation includes organizational theory, organizational behavior 

theory, and human resource management theory which explain the relationship 

between workload, work flexibility, and employee performance. This research uses 

a quantitative approach with data collected through questionnaires distributed to 

employees. Data analysis was conducted using Structural Equation Modeling 

Partial Least Square (SEM-PLS) with the SmartPLS software. The results show 

that workload affects employee performance both directly and indirectly through 

work flexibility as a mediating variable. 

 

Keywords: workload, work flexibility, employee performance, MSMEs, SEM 
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